DEIS Planning:

(A) To increase the number of students taking Higher Level English at Senior Cycle from average of 12 to 15 %
with a 1% increase year on Year

(B) To increase the number of students taking Higher Level English at Junior Cycle from an average of 13% to
15% ,with a 1% increase year on year

To improve how students feel about reading aloud in class at Junior Cycle level from 48 % who dislike reading
aloud to 55% with a 5% increase Year on Year

At Junior cycle to improve how students feel about communicating the oral presentation to their peer group
from 9.5% to 15% with a 5% increase year on year.

To increase the positivity towards reading among our cohort of first year from 26% to 35%

That all first years 2018/19 would achieve a functional reading age of at least 9 years by May 2019-GRT




DEIS Planning:

Actions:

State proposed measures (both existing and new) to improve Literacy Actions should
be sequenced and coordinated over the three years of the plan to achieve maximum

effect

Oracy Skills an emphasis will be put on 1-6 Whole English On-going JCT
students to engage in public speaking /CBA school Dept. resources
presentation amongst peer and reading
aloud in class
Book in bag for all incoming First Year 4-5 Literacy Sept. 19 Library
Comprehension boxes Print rich team
environment
NGRT assessment to monitor Students with a 2,5 SET Dept. SET Co- On going School
reading age more than 2 yrs. below their ordinator resources
chronological age. To receive learning support
particularly in literacy or associated literacy skills
identified and appropriate plan put in place
As part of our CPD in restorative practices we Whole School On-going Clear
will use positive oracy at subject level, school expectation
Department level and whole school level. Community porters
Inappropriate language will be addressed
relative to our high expectations for students in
our school
Involving parents in reading, keyword initiatives, | 1-6 Literacy HSLO Ongoing JCSP
JCSP/library events team resources
Team Teaching and collaborative teaching 1-6 Subject Sarah Ferns | Ongoing CPD and
strategies teachers planning
time
JCSP Literacyllibrary initiatives to enhance all Librarian JCSP co- On going JCSP
the literacy targets and JCSP ordinator funding

Author in residence
Word of the Week. Accelerated reader incentives

co-ordinator

* It is possible that a measure may address a number of targets




DEIS Planning:

The Library is promoted as a vital reading Librarian Librarian On going JCSP
and creative hub with clubs and activities funding
that support all DEIS areas and enhance the
culture and ethos of the school as well as
promoting wellbeing

Monitoring:

Monitoring:

Literacy Link & team will monitor implementation of actions and strategies termly. Literacy team will meet at Croke Park
sessions and evaluate and monitor and plan for upcoming actions. At beginning of year appropriate testing will be
carried out, as will analysis of incoming first years, additional improvement areas will be chosen and implementation of
new actions will be monitored by Literacy team.

All subject teachers will monitor in class strategies.

Evaluation:
Testing will take place within the first term of each year for each first year group and this cohort (current 15t yrs.) so as to
track progress and achievement of targets cross reference with GRT / STAR / Accelerated reader

LAOS CPD PDST in-service and review on the planning process
Getting it together
Domain Speech & Language

Wholeschool PDST ICT inservice
Standard embed all actions at class department and whole
school to make delivery of our DEIS Targets highly
effective




DEIS Planning:

1. Toincrease the number of Junior Cycle students completing the Junior Cert. from 96% to 98%

2. To reduce the number of students leaving before they complete Senior cycle by 1% from 82% to 83%

3. Toincrease the number of students from the Travelling Community completing Transition Year programme

from 0 to 15% by May 2020. (1 student)

Actions:

State proposed measures (both existing and new) to improve RETENTION Actions should be sequenced and coordinated
over the three years of the plan to achieve maximum effect

Measure To Who? Lead When? Resources?
address responsibility
target(s)
no.’
Regular assemblies (per month) termly 1-3 Management | DEIS key Ongoing DEIS funding
Celebrating Student of The Month, Academic structure leader for Vs tracking
achievement ) retention
Culture of celebrating Success with all Partnership SCP
stakeholder to promote the creative and with other resources
academic achievement of our students agencies
Consultative process with all third year students
regarding curricular choices and different
learning options including trips abroad, guest
speakers community based partnership and
exploring the world of work
CPD Check and connect system within school | 1-3 ¥anagement ‘Principal Ongoing
eam

* It is possible that a measure may address a number of targets




DEIS Planning:

Attendance monitor and daily texting 1-3 SCP Sinead ongoing
Tucker

Care team support service and care plan for 1-3 Care team
vulnerable students
Pastoral policy 1-3 Whole

school
NBSS: Targeted interventions and specific plans | 1-3 SET Team Barry Lawlor | Ongoing School

resources

HSLO intervention strategies with key 1-3 HSLO Ciaran Ongoing HSLO
stakeholders such as parents, local youth Wrynne budget
services,(shere 17) and TravAct.

Monitoring: SCP to monitor all programmes pertinent to targeted students.

Care team to monitor care plans in relation to students on care team register/list
SEN team to monitor patterns of SEN students — monthly meetings to highlight any issues in relation to Retention
Collaborative whole school approach to monitoring of programmes, strategies etc.

Evaluation: Yearly evaluation to retention success, updates from the school support that target venerable students.




DEIS Planning:

Target(s):
State in specific terms how ATTENDANCE should improve as a result of measures in the school’s DEIS plan (number the
targets)

e To reduce the absentee rate in the Junior cycle from 3,576 days (2017-18) by a figure of 10%

Increase the attendance level for 6th.Year senior cycle students from 62% to 67%

e To reduce the total absenteeism rate for senior cycle students from 2,923 (2017-18) by a figure
of 10%

e To increase the average attendance rate for Period 6 Friday ( senior cycle) from 25% to 40%

e To decrease the average monthly absentee rate among our first year cohort from 122 days

absent by 10%
e To reduce the student cohort missing 20 days or more from the current 32% (Sept- March) by 5%

year on year.

Actions:
State proposed measures (both existing and new) to improve PARTNERSHIP WITH PARENTS. Actions should be
sequenced and coordinated over the three years of the plan to achieve maximum effect

Measure To Who? Lead When? Resources?
address responsibility
target(s)
no.'
Attendance tracking list and Ladder of 1-6 Class Year Head Sept.19 Teacher
interventions Teacher share/ Vs

5-10 unexplained specific actions see appendix ware

10 unexplained SCP data

11-20 days gathering

* It is possible that a measure may address a number of targets



DEIS Planning:

Text messaging via Attendance Monitor. 1-5 Attendance Year head Ongoing VS ware
Parents will receive a text message early in the monitor
morning if students are absent
Introduction of a Sign in Policy for parents 1-5 Year Head Year head Sept. 19 Register
withdrawing students to go on holidays. Piolet
programme
1-5 Year Head Year Head Sept. 19
The establishment of an Attendance Attendance
strategy team to target patterns in team /
attendance pilot programme for incoming monitor/
first years with the intension to be rolled out HSCL
whole school Ref Guidelines for developing
a School Attendance Strategy 2015
Continued promotion of attendance and 1-5 Year Head Year Head On-going VS
rewards via Certs, postcard, Student of the Attendance ware/Green
month class of the month to celebrate and team / Register
acknowledge full and good attendance
Whole school promotion of the Attendance “
everyday counts “ Challenge and expansion of
this programme linked to certs and rewards
Whole school approach to linking Whole Principal/Gui | On-going IT stats
attendance to better CAO points, school dance
wellbeing and life skills
CPDin School On-going
Whole school promotion of restorative practices restorative managemen
to create a collaborative atmosphere between practices for | t
teachers and students and all stake holders whole staff.

from the local community

Monitoring:

Monitoring of days absent by Tutors and Year Heads to inform sending home of letters to parents.
Attendance to be monitored daily as normal but given a high priority new emphasis on communication to parents and

guardians the importance of attendance re attainment and progression as well as life skills and well being




DEIS Planning:

Termly monitoring of individual subject class attendance
Monthly awards — Noticeboard updates per class

DEIS Planning Co-ordinator to monitor targets in consultation with SCP / green registers/ vs Ware monthly & termly: full
analysis to take place yearly

Evaluation: September 2020




DEIS Planning:

decrease of 5%

75%. With a year on year decrease by 5%.

46% to 55%

62% to 72%

e Toincrease the transition rate to further education from 48% to 50%, in apprenticeships from 22%to 30%.
e Reduce the number of students with transfer anxiety in first year from 28% to 20% with a year on year

e Toincrease the positive interaction with older students from 55% to 65% with a year on year increase of 10%.

e Ease transition between junior cycle and senior cycle from 80% of senior cycle feeling overwhelmed, down to

e Toincrease the Transition rate from students registered in first year to completing the Leaving Certificate from

e Toincrease the Transition rate for students registered in first year to completing the Junior Certificate from

Actions:

sequenced and coordinated over the three years of the plan to achieve maximum effect

State proposed measures (both existing and new) to improve PARTNERSHIP WITH PARENTS. Actions should be

Measure To Who?
address
target(s)
no."

Lead

responsibility

When?

Resources?

* It is possible that a measure may address a number of targets




DEIS Planning:

e Ease transition from Primary by visiting Potential Year Head Ongoing School
S tutor with resources
feeder schools to familiarise students HSCL
with secondary school procedures.
e 80% of seniors felt overwhelmed
. h . .
moving to 5% year. Action study skills Principal Principal Biannually Guest
training in September of 5t year. Speaker
e Whole school promotion of further FE Deputy | Senior Ongoing
education. Principal Year Head
e Every teacher to speak positively about .
further education and with the Guidance
expectation that every student will Teacher
attend further education.
All staff
Transition Year FE day with deputy Principal
Colaiste Dhulaigh FE
. Increase links with F.E college, universities Guidance
and apprenticeships through visiting Teacher
speakers.
Monitoring:

Evaluation:




DEIS Planning:

Summary Plan to promote Numeracy

1. We are going to shift the percentage of students taking foundation level Junior Certificate Maths from
o 65% to 60% in Year 1 (Exam 2019)
e 60% to 55% in Year 2 (Exam 2020)

e 55% to 50% in Year 3 (Exam 2021)

2. We are going to shift the percentage of students taking foundation level Leaving Certificate Maths from
o 60% to 55% in Year 1 (Exam 2019)
e 55%to 45% in Year 2 (Exam 2020)
e 45% to 40% in Year 3 (Exam 2021)

3. We are going to increase current enjoyment levels in Maths classes

e 53%to55%in Year 1
e 55%1to57.5% in Year 2

e 57.5%to60% in Year 3




DEIS Planning:

Actions:

years of the plan to achieve maximum effect

State proposed measures (both existing and new) to Numeracy Actions should be sequenced and coordinated over the three

Measure To Who? Lead When? Resources?
address responsibility
target(s)
no.’
Continue to use the IZAK9 cubes in 3 Subject Rosie Daly | Ongoing - | IZAK9
classes and expand to all classes teacher Once a cubes
month
Re Check inventory of resources 1,2,3 Rosie Daly | Sep - Dec
Invest in new Maths Equipment 1,2,3 Rosie Daly | Ongoing - | Funds
Starting
with Lego
in
2019/2020
CPD in inclusive education for Maths | 1,2,3 | Rosie Daly | Neil 2019/2020
teachers 2019/2020 | Dunphy
Team Teaching 1,2,3 | Subject Sarah Ongoing CPD and
teachers Ferns planning
time
Sharing of good practise 1,2,3 | Subject Ongoing time
teachers
Involving parents in maths 1,2,3 | Rosie Daly | Ciaran TBC Library
Wrynne

* It is possible that a measure may address a number of targets




DEIS Planning:

and Marie
Barret
Calculator initiative 1,2,3 | Subject Rosie Daly | Ongoing
teachers
Lego Club 3 Rosie Daly | Ongoing — | Lego and
2019-2010 | Parents
Lunchtime | room
club
Numeracy space in all rooms 1,2 Subject Rosie Daly | Ongoing
teachers
Number line in all rooms 1,2 Subject Eamonn Ongoing
teachers Boyd

Monitoring:

Evaluation:




DEIS Planning:

Summary Plan to promote

To increase the success rate ( pass level or greater) at Leaving Certificate, across core subjects from 59%
e To60% in Yearl

e To061% inyear?2
e To062% inyear3
To maintain the 100% Success rate at Leaving Certificate Applied

To increase the success rate, at junior cert, across core subjects from 58.4%

° To 60% in Year 1
° To 62% in year 2
° To 64% in year 3
Actions:

State proposed measures (both existing and new) to improve Attainment Actions should be sequenced and coordinated over
the three years of the plan to achieve maximum effect

Measure To bilnee Lead When? Resources?
address responsibility
target(s)
no.’

* It is possible that a measure may address a number of targets



DEIS Planning:

Progressive wellbeing programme 1-3 Whole Management | On going School funds
which includes trips tutorials care team, school Jf:}[’gemg Wellbeing
mentoring and nurturing throughout the room
year
CPD check and connect 1-3 Trained Management
tutors Team/
Study skills/lexam techniques/exam 1-3 Guest Principal Biannually
guestion language Speaker
CPD Alert Training and Friends for life
belonging plus
Whole school reinforcement of the 1-3 Guidance Brian
connection between attainment and Dept. Comerford
attendance

Monitoring: DEIS team to monitor overall success of measures and successful implementation of the above at Croke

Park/DEIS meetings

Evaluation:

DEIS team will meet regularly at Croke Park/DEIS meetings and will evaluate progress.
Targets will be evaluated yearly and will be altered based on the baseline data.
All evidence will be used in the evaluation process and will inform future planning

PARTNERSHIP WITH PARENTS




DEIS Planning:

Target(s):

State in specific terms how PARTNERSHIP WITH PARENTS should improve as a result of measures in the school’'s DEIS plan (number the targets)
1. To increase the parent participation rate at school parent teacher meetings in Junior Cycle from 35% to 50% by the end 2018 (further 17 parents) and further

10 parents by 2019-20 (11%) and to maintain this by 2021.

2. To increase parental attendance at Senior parent teacher meetings from 24% to 50% by June 2019-20 (and further 15 parents) and a further 5% by June

2020-21.

3. To re-establish the Parents Committee in 2019 -20 and add a further 1 parent from 1%t Year in 2019 and one the following year.
4. To increase the number of parents engaging in courses in the school by at least 3 parents in 2019- and a further 2 parents in 2020

5. To establish the systematic sending of questionnaires to parents / guardians to facilitate their increased input in school organisation and policies

Actions:

State proposed measures (both existing and new) to improve PARTNERSHIP WITH PARENTS. Actions should be sequenced and coordinated over the three years of the

plan to achieve maximum effect

Measure To address Who? Lead When? Resources?
target(s) responsibility
no.’
A school newsletter will be sent out to parents, four |1 Principal, Principal October/Dece | Staff, Funding,
times ayear. HSCL, mber/Easter/M
Teachers ay
Appointment times to be distributed to students for | 1,2 Class Whole school From Sept
parents, follow up to be made by class teacher, Teacher(Whole 2019
alternative apt. to be made if unavailable for PT school
meeting, using the diary strategy)
Text alerts to be sent to all parents re: parent 1-4 Attendance Class Ongoing Attendance
teacher meetings, letters and phone calls to be Officer, Class Teachers & officer,
made prior to meetings. Teachers and | Managements stationary etc..
HSCL.
Refreshments to be made available for parents and |1, 2 Management, | HSCL June 2018 HSCL, Deputy
teachers upon arrival, in a central location to whole school Principal,

support a whole school collaborative approach.

* It is possible that a measure may address a number of targets




DEIS Planning:

Secretary,
Funding
1,3&4 HSCL Ongoing
Visit all 1%t Year parents HSCL, SCP &
supported by
management
All parents to be given parent friendly version of 1-4 Planning Planning By the end of Brochures/
School Improvement Plans (information Coordinator & | Coordinator the academic booklets to be
meeting/coffee morning) HSCL year 2018/19 printed.
Involvel/invite parents to annual celebrations i.e. 1-4 HSCL, JCSP HSCL By the end of
assemblies/ award ceremonies coordinator, the academic
Year Head year 2018/19
Run Parent/ Family Plus programme in tandem with | 1-4 HSCL, NBSS, | HSCL March 2019 As per
WTO programme SEN programme
Talk for parents/ guardians on Cyber Safety with 1-4 Parents / HSCL Ongoing Finance,
Kim Cromwell. HSCL Parents Room
Coffee morning for 15 Year parents and 3™ Year 1,3&4 | HSCL & SEN HSCL Begin Nov Refreshments,
Parents. Coordinator 2018 for booklets re:
present 1% supports etc..
years, 3" year
coffee morning
end April 2019
(In future 3
Yr. morning in
Oct of each yr.)
1-4 HSCL & SEN HSCL In progress/ on | Info from
To support parents of children with SEN with Coordinator going outside
engagement with outside agencies. agencies etc..
Book Club and Writing Workshop for parents 1-4 HSCL, HSCL Weekly from Refreshments,
Librarian & Jan 2019 books,

stationary,




DEIS Planning:

author (Colm Library,
Keegan) Parents room.
Re launch parent’s evenings for Seniors ( or mid- 2 HSCL, Parents | HSCL Sept/ Oct 2018 | Refreshments,
day as appropriate. & Career Annually. Parents room
Guidance Also Jan of
each tear prior
to exams.
Continue running Parents Courses e.g. Cooking, 4 HSCL, HSCL Ongoing Refreshments,
Flower Arranging, Gardening and Yoga. Parents, Parents Room,
Course ETB funding
Provider for the courses.
Review, assess and implement positive transition and 1-5 All Ongoing — April
transfer programme. aforementione | 2019
SCP,NBSS, d supports.
HSCL & SEN

Monitoring:
HSCL will monitor all visits

Monitoring of specific programmes being run to be done during and following programmes. HSCL to attend Care Team and individual student monitoring to occur.
Year Head and management to monitor progress/ success of information mornings, evenings etc.
Whole school monitoring using increased parental involvement as a measure of success i.e. Diary, phone calls
DEIS team to monitor overall success of measures and successful implementation of the above at Croke Park/DEIS meetings.
Monitor parents’ attendance at Parent Teacher Meetings and all school events, contact parents who do not attend.

Have parents fill out survey/ feedback forms.
All progress noted after visit/phone/ letters sent.

Evaluation:

All programmes will be evaluated and reviewed following completion e.g. Parents Plus (7 weeks).
Transition and transfer to be reviewed yearly and new targets set, based on previous years.
HSCL will evaluate progress based on data collected re: Parents Courses and PTMs.

Success will be based on certain criteria i.e. increase in participation.

DEIS team will meet regularly at Crooke Park/DEIS meetings and will evaluate progress.

Targets will be evaluated yearly and will be altered based on the baseline data.
All evidence will be used in the evaluation process and will inform future planning.




DEIS Planning:

Target(s):

State in specific terms how PARTNERSHIP WITH OTHERS should improve as a result of measures in the school’s DEIS plan (number the targets)
1. Maintain a quality relationship with World Wise, Travact, Northside Partnership, Woodale, the DCU Access Programme, the local Primary Schools and other agencies

who support students’ mental and physical health.

2. Toimprove students’ Well Being through links with local agencies e.g. Sphere 17

3. Develop students’ communication skills through links with local industry and Northside Partnership.

4. Create and maintain links with local industries to establish a scholarship programme.

Actions:

State proposed measures (both existing and new) to improve PARTNERSHIP WITH OTHERS. Actions should be sequenced and coordinated over the three years of the plan to

achieve maximum effect

Measure To address Who? Lead When? Resources?
target(s) no.” responsibility
1 Senior subject Career Guidance September 2018
To develop further links with DCU and Further Education Colleges with teachers, Career
a view to attainment and progression Guidance
Attend Family Cluster, Local Cluster and ETB cluster meetings. 1,2 SEN Dept. HSCL. SEN Sept 2018 Travel
HSCL Coordinator
Meet with PDST in order to support SSE/DEIS process and review 1-4 Planning Planning September 2018 Croke Park hours
Coordinator, Team | Coordinator
leaders
Continue to attend Travact, Woodale and Challenger Committee 1-3 HSCL HSCL September 2018 Travel
meetings.
Set up a scholarship programme in the school with the aid of local 1-4 Subject Teachers, HSCL September 2019

industry.

Management,
Parents, students
and HSCL.

" It is possible that a measure may address a number of targets




DEIS Planning:

Enhance our engagement in the Worldwise Project 1-3 Subject Teachers, Link Teacher Ongoing.(Sept 18)
HSCL

Support students and parents through the use of an Attitudinal 1-3

Study. SubjectTeachers, Management Easter 2019
Management,
HSCL

Monitoring:

State how progress will be monitored and at what intervals (monthly/ termly/annually...) over the three years
HSCL to attend meetings.

HSCL to meet with 41, 5t and 6™ Classes from the Primary Schools.

Take note of the Attitudinal Survey.

Set up a Scholarship Committee.

More whole school engagement with Worldwise.

Evaluation:

State how impact of actions on PARTNERSHIP WITH OTHERS will be evaluated at the end of the three years
State how progress will be measured, using baseline and targets as guide

Revise the partnership with outside agencies, making sure that they are beneficial for the students.

Monitor Surveys from parents and students. Use the baseline data from the surveys to inform future planning.




DEIS Planning:



